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THANKSGIVING DAY. 


Our Thanksgiving is observed in two 
ways. One as a time of pleasure, when 
the chief idea is to make the day one 
of happiness and good will, and the 
other when the idea of thanks is most 
prominent. So we have Thanksgiving 
Day, (Thursday), and Thanksgiving 
Sunday (the Sunday following.) 
Several days before the 24th, packages 
and boxes for different children began 
to arrive. Also letters from those 
thoughtful friends who, remembering 
their own childhood days, contributed 
in large or small amounts to the 
Thanksgiving fund. 

For several weeks ahead, indeed 
ever since Harvest Sunday, we have 
been talking of Thanksgiving Day, so 
that anticipation ran high when the 
long awaited day came. 


THE LISTS. 


In the morning at ten o’clock the 
bell rang and half of our children 
gathered at Garrison Hall. After the 
singing of ‘‘A Hymn of Thanks,’’ the 
‘‘lists’? were read. These ‘‘lists’’ are 
prepared in this way. Each employe 
makes a list of all of the children who, 
for any reason, come under his eare 
or training and after each name makes 
a report upon the child’s work and de- 
portment, since last store day. These 
reports are then read aloud by the 
Superintendent who makes the most 
of all of the good points and touches 
as lightly as is advisable (or omits 
altogether), the bad points. 

The spirit of making the reports 
this time was particularly gratifying. 
When something not good had to be 
said, it was said so as to take out the 
sting of seolding, e. g. ‘‘James D. gets 
eredit for trying hard and_ being 
obedient, but would have more if he 
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would let the other boys attend to their 


own affairs.’’ ‘‘Chas. W. is so fond of 
work that he ean sit and look at it all 
day long.’’ ‘‘I ean only say that John 
H. is consistent, but a change to good 
things would be more agreeable,” ete. 

Whenever some particularly good 
report comes in, the child is permitted 
to rise and a general clapping of hands 
shows the approval of the others. 
When the lists are completed, the 
names are ealled in groups and 
each group goes to the pay table. 
Here the Clerk has little pay envelopes 
containing a certain sum of money for 
each child, the amount depending up- 
on the echild’s report and his capacity 
for understanding and spending. 

From the pay table they go to the 
upper Hall. Here awaits a sight to 
make any heart glad. 


THE STORE. 


If the reader in his younger days 
ever attended a bazaar, he may have 
an idea of what greeted our children. 
In the band room were counters for 
nuts and lemonade; in the kindergar_ 
ten rooms, candy counters; and ay 
various points in the main hall were 
stalls for the sale of fruits, trinkets, 
pictures and photographs, notions, and 
toys. There was also an electric bat- 
tery where for one cent, one might 
have as much of a shock as was good 
for him. From time to time one of 
the boys (acting as a ‘‘barker’’ and 
using the phonograph horn for a 
megaphone), announced that the 
Punch and Judy Show was in progress 
in the wood carving room. 

Insofar as possible the children 
spent their money as they desired, re- 
ceiving only such guidance and help as 
would teach them not to be extravagang 
in one place and so find themselves 
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without money for something they 
wanted later. The employes entered 
so heartily into the spirit of the whole 
thing that probably none of the 
children realized that they were being 


guided. 





ON THE GROUNDS. 


In order not to crowd the hall, the 
girls had one half day at the store and 
the boys the other half. While the 
boys were at store, the girls had rides 
on the Donkey ears and the Merry-go- 
round. While the girls were at store, 
there was a rousing game of Base-ball 
between the men and the boys. The 
seore stood 22 to 22 at the end of the 
fifth inning and one run by the boys 
in the next inning gave them the game. 

Of course Thanksgiving Day could 
not be complete without the dinner. 
We all dined on chicken this year, and 
the eranberry sauce, celery, vegetables 
pie and fruit made a repast entirely 
satisfactory to all. Only one boy ate 
too much and required the Doctor, 
But he was well by the next morning. 
In every way the day was one of the 
best we have ever observed. 

a 

We are glad to have this means of 
saying to all of those who have so 
generously contributed to the Thanks- 
giving fund, how much we appreciate 
the thoughtfulness and kindliness that 
prompted your gifts. 

a 


THANKSGIVING SUNDAY. 


When any day is filled with happi- 
ness and fun it is hard to make even 
normal children feel the spirit of 
reverence and thankfulness’ which 
rightfully belongs tosuch an oceasion 
as Thanksgiving. For this reason 
Thanksgiving ‘‘Sunday”’ was observed 
at the Training School. 

The services were appropriate to the 
day the Hymns of Thanks and Praise 
were sung with feeling. The little 
prayer is one that every child who can 
say the words, can understand. The 
children’s recitations and solos were 


entirely within their comprehension, 
The beautiful address by Dr. Moore, 
and the hearty words of President 
Baker and Mr. Davidson, were all in 
terms the children could appreciate. 
It was indeed a children’s service, and 
there was no doubt but that they all 
entered thoroughly into the spirit of it. 

At one point in the service the 
children were called upon indiserimi- 
nately to tell for what they were 
especially thankful. The replies were 
characteristic and showed a real feel- 
ing, not (as might have been expected), 
formal replies such as the children 
might think were wanted. A few ex- 
pressions of thankfulness’ will show 
this. 

Alex: ‘Iam thankful for my box 
from home.’’ Timotheus: ‘‘For my 
good bass voice.’’ Howard: ‘For 
store day.’’ Charlie: ‘‘That 1 can play 
the cornet.’’ Malka: *‘That I can do 
things for people.’’ Marjorie: ‘That 
we have the Bible and that Jesus is 
our Savior.’’ (M. isthe daughter of a 
missionary in Japan.) Charlie T.: 
‘That the boys won the base-ball 
match from the men.’? Many other 
reasons were given **That lam a girl.”’ 
**For the birds and flowers.’? ‘For 
our Zoo"? ete. ete. It truly was a 
time of earnest thankfulness. The 
exercises closed with the singing of 
**Now thank we all our God, 

With heart and hand and voices; 
Who wonderous things hath done, 

In whom his world rejoices. 

Who from our Mother’s arms 

Hath blessed us on our way 
With countless gifts of love, 

And still is ours today.’ R. E. 


CINDERELLA. 
ACT I, 

STREET SCENE. The stealing of the 
apple. Enter Officer Rafferty. Hand 
organ man, Punch and Judy and 
Schneiders little German band appear. 
Rafferty sings. Enter Herald. Proe- 
lamation of celebration of the Prince’s 
Birthday. 

ACT II. 


CINDERELLA’S KITCHEN. Off to the 
ball. The fairies transform the kitehen 
Cinderella goes to the ball. 

ACT III. 

THE PALACK. The Minuet. Mid- 

night. The slipper. Frolie of the 


Fairies. 

ACT IV. 
Trying on the slipper. Cinderella 
discovered. 


ACT V. 
Just before the ceremony. 
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We want one thousand Association 
members. Are you one? 


Do not forget our Christmas enter- 
tainment on Wednesday, December 
28th. ‘**Cinderella’’ has been entirely 
re-written especially for our children. 
Fifty children will take part. An 
admission of twenty-five cents will 
be charged. 


Preparations for Christmas have 
already begun. The making up and 
labeling of packages for three hundred 
children means start early. We hope 
that all friends sending gifts for the 
children will arcange to have them 
reach us before Dee. 22nd. 


Mr. George Burgin, for more than 
four years our shoemaker, received 
last month a diploma for Institutional 
Efficiency. Under Mr. Burgin’s 
training several of our boys have 
learned to do good work and help in 
the repairing of all of our children’, 
shoes. 


When our Boards of Directors and 
Lady Visitors met at the School last 
month, Treasurer Davidson undertook 
to raise some money for the ‘*Piano 
Fund.’ As the result of his efforts 
the individual members subscribed 
$59.00. Since then we have received 


R. E. Williams, $6.00 
Howard Branson, 5.00 
B. F. 1.00 
Carol Johnstone, 1.00 
E. L. J. 1.00 


all of which we gratefully acknowledge. 


“CINDERELLA” Wed, Dec. 28th, 
1904, at 8 p. m. Admission 25 
cents 


The proceeds from our entertain- 
ment ‘‘Cinderella’’ will be used to pay 
for the children’s Christmas presents 
and pleasure. 


We wish to acknowledge the 
thoughtfulness of Mr. Julian Walters, 
of Newark, who sent us last month 
500 fine Tulip bulbs and one dozen 
Easter Lily bulbs. 


Letters to Santa Claus are the im- 
portant things these days. Each child 
who can write, does so, telling Santa 
what he would like to have him bring 
fur his stocking. Those who ean tell 
what they wish but cannot write have 
their teachers or attendants write for 
them. For the remainder, of course 
the best selection possible must be 
made. All of the letters are sent to 
the office where they are classified. A 
few are sent to the parents, and the 
others go direct to Santa Claus who 
thus has plenty of time to get things 
in readiness for Christmas morning. 


- i _> —. aa 


CHRISTMAS TIDE. 


he following is the program for 
Christmas tide: 

Saturday evening, December 24th, 
the Christmas party which Santa Claus 
always attends. Hanging up of 
stockings at the Hall. 

Sunday 2.30 p. m., Christmas Sun- 
day, singing of Carols and general 
exercises at Garrison Hall. 

Monday 10 a. m. distribution of 
stockings. 

12.30 p. m. DINNER. 

Wednesday evening, production of 
‘Cinderella’? for the publie. 

Thursday evening, ‘‘Cinderella’’ for 
the Training School children—visitors 
not admitted. 

Sunday Jan. Ist, ‘‘Ladder Sunday,’’ 
the opening of the new year. Special 
mention being made of all who have 
advanced one or more rounds on the 
‘*L fe Ladder’’ sinee last January. 
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The Value of Institution Meetings 


By Asst. Supt. C. Emerson Nash. 


(Read before the American Asso- 
ciation?}of Schools for Feeble-Minded, 
at Faribault, Minn., June, 1904.) 

(continued. ) 


As you no doubt know, we are pre- 
paring a six week’s summer course for 
public school teachers, and during the 
year the course of work to be given 
the summer teachers, was given the 
regular teachers. It consists of a 
course of lectures under the following 
general outline: 

The work as related to the Institution. 

The effect of this class upon society. 

What the feeble-minded are, and the 
specific lines of training. 

A carefully selected course of read- 
ing was followed throughout this 
period. Notes were taken and kept 
systematically, discussions were fre- 

uent upon points that were not 
thoroughly understood, and an __oc- 
casional period was given to quizzing. 

At the close of the school year a 
written examination was given, and all 
passing satisfactorily, were granted a 
certificate signed by the President of 
the Board of Directors, the! Superin- 
tendent and the Principal of the 
School Department. Not only have 
we made our teachers more efficient in 
their work, but we have put the course 
in such shape that it can be given to 
the summer teachers in a much more 
satisfactory manner than could have 
been done otherwise. 

Our monthly meetings of the Ex- 
ecutive heads have become of great 
value to our Institution. Here all 
relative questions from each and every 
department are talked over in a de- 
cidedly open manner, in fact, all topics 
are discussed freely and without 
question, even to personalities, as for 
instanee in the awarding of diplomas 
for Institutional Efficiency. 

Every employe having been in the 
service of the Institution for two years 
or more is eligible. Our idea is to 
keep our best people as long as possi- 
ble and to show them our appreciation 
of their work. The ordinary _Insti- 
tution man or woman, though efficient 
in his line of employment, works on 
and on for years and in the end has 
nothing to show for it. His schooling 
is very limited, perhaps, yet in all 
justice he is as much entitled to a 
diploma for the specific work he is 
doing, as the College graduate when 
he has gained the requisite knowledge. 


So it matters not how high or how low 
a position an employe may hold, so 
long as he is competent in his line. 
The attendant stands an equal chance 
with the teacher, the coachman and 
cook with the supervisor and chief 
engineer. The diplomas state the 
character of the position. 

The following is a partial list of 
questions that are taken into consider- 
ation and voted upon by the Executive 
heads whenever an employe becomes 
eligible for a diploma. 

The maximum number of points is 
100 and anyone receiving less than 70 
or less than half of the allotted num- 
ber of any one question, fails. 


For loyalty to the Institution are 
given 10 points. 

Ability to train, 8 points. 

Ability with special cases, 4 points. 

Willingness to receive instructions, 
7 points. 

Tidiness of surroundings, 7 points. 

Personal morality, 5 points. 

Personal disposition, 4 points. 

Ability to entertain, 5 points. 

There are 16 questions in all, vary- 
ing from 3 to 10 points. Each question 
is discussed without reference to per- 
sonal feelings, after which a vote is 
taken and the average number of 
points awarded. 


Perhaps this could not be done by 
our Executive heads, if it were not for 
the harmony and co-operation that 
exists, and even that would never have 
been so complete except for such 
meetings as these. 

Our general employes’ meetings are 
held the first of every month, usually 
a day or two after the executive. At 
this time the Superintendent talks on 
the questions of general importance to 
all. Oftentimes the President or some 
member of our Board is present, thus 
adding to the interest of the meeting 
by making a few remarks. A number 
of questions are always found in the 
question box, and except when of a 
personal character are given consider- 
ation. 

A few vital points are always 
mentioned, such as the eareful usage 
of matches, economy of time, heat, 


light, water, the proper care of - 


children, ete. I wish to say at this 
poiut that the fundamental idea at 
these meetings is encouragement. 
Anything which might be interpreted 
as scolding is reserved for a private 
interview. The interest in these 
meetings is increased by the awarding 
of diplomas for Institutional efficiency. 
(To be continued.) 
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